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200 temporary exhlbltmns since 2014




DinoFest — THEY’RE BACK! -

DINOSA
HISTORY URS ARE ALIVE IN HAMPSHIRE
MUSEUM
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Births, Battles and Beheadings
The Winchester hoard

The British
Museum
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J.M.W. Turner

Turner and the Sun drew 19,000 visitors to the Winchester Gallery




Press coverage
national and international
£3.8 million AVE

Jane Austen 200

PR reach
370 million

£21million to the Hampshire economy ccuce )
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Investment in venues
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£4,087,079

o

Fundraised income since 2014
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Social impact

29,600 participants in 4 years
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Turnover £6.6m
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Turnover fluctuates due to restricted funding for specific one-off projects
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Earned income

Year on Year comparison

I
i
Retail income

466,134

- £638,950

£213,110
£332,657
£241,197

£253,720

£25,590

£25,663

£1,730,887
£3.71

467,182

£732,605

£270,308

£429,260

£333,736

£309,368

£67,397

£109,178

£2,251,852
£4.82
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Gift aid

£110K

15/16 16/17 17/18 18/19 Forecast
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- £1m reserves in line with Charity Commission best practice

- Provides funds for investment in growth opportunities

‘@‘ CHARITY COMMISSION
FOR ENGLAND AND WALES




OPENING DOORS ~ Y Building our charitable identity
TO CULTURE _ ¥

Registered charity no. 1158583
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Highlights and performance

.~ « Re-accreditation - all our museum venues have
been officially endorsed as meeting the national
standard

- Delivered a variety of school programmes to over AC
16,200 school children (2018-19 YTD)

- 361,000 visitors figures in managed venues YTD,
2.3% behind budget for 2018-19 following one of

the hottest summers on record €00, | Supporied using publc funding by
$ % | ARTS COUNCIL
- Financially on target to hit budget with a small %™ | ENGLAND

surplus by year end 2018-19
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More than 17,500 visitors to
Mission Mega machine at

| Do! saw 16,000
Milestones

visitors in
Basingstoke, Gosport
and Winchester

[ Do!

Gerald Scarfe: 4 ,_‘. i e
Stage and e
Screen saw
over 13,500
visitors in

Winchester

May The Toys Be With
You saw over 12,000
visitors at the Willis
Museum
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26 major campaigns
50 press releases
6000 social media posts

Venue identities created
as part of HCT family

SIS Opening doors bo culbure

s hampshireculre. org i

Elizabeth
Blackadder
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THE SUNDAY TIMES
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Exhibition captures mood after magic of Meghan's wedding
Press coverage Ismn

- 2018 - more than 700 pieces of press and = ¥ : _
broadcast coverage with advertising o - : =
value of nearly £1 million and reach of ==__ = ___==——=
51 million

- Appearances on BBC South, Sky News,

The One Show and BBC Civilisations
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Our social impact

Fundraised income No of participants
2017/18 £400,324 2017/18 1300 in 12 months
2018/19 (to Feb 19) £435,000 2018/19 1300 in 6 months
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Our social impact
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Digital Transformation
- New websites (six) launched in June 2018
- New ticketing system for arts centres launched in June

- Google Ads grant $10,000/month

- EPOS rolled out to museum venues . Go E gle

- Online sales increased from 2% to 40% . y
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We are a charity

I'd lik ontribute

£2.00 £3.00 £5.00

£10.00 £25.00 £50.00

Capital Gains Tax
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Work stream focus and accountability

Milestones & Destination

Basing House Winchester Community

Programmes

- .; r .I*_:L "‘ j I -
Cathy Hakes Katerina Kremmida Deborah Neubauer Rebekah Waite Jaane Rowehl
Museum Director, Head of Destination Head of Community Head of Culture Hubs Programme Project
Milestones & Basing House Winchester Manager
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Staff survey
Confidence in HCT

15%

10%
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Staff survey
Pride in working for HCT

g\

0% 29.8%

25%

15%:

10%

6.4% 6.4%

o 1
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4 WCC TUPE terms

26 HCC TUPE terms
111 employees

81 HCT terms
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Aldershot Military Museum

» New community
manager with
connections to the
military

« Visitor figures up by 25%
against last year, YTD

» Funding from HCT to
match external grant
funding

47.



48.



Winchester City Museum, first floor
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Gosport Old Grammar School

Visitor figures up 6% on last year, YTD

HCT taking on full operation of
building from HLS from Easter 2019

Investing in a Community Manager
HCT Board have committed to capital

investment and fundraising activity to
support transformation project
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Exhibitions

35 exhibitions already in the programme this
year, with more to come

80 year anniversary since start of WWI|
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Looking ahead to 2022/23

£3.4M
£3.2M
£3M

£2.8M
£2.6M
£2.4M
£2.2M

E£2M

20/21 21/22 22/23

) LA Funding

-£450,000
LA funding
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Non-staff efficiencies Bridging the gap
S by 2022/23

Core fundraising
£200,000

Earned income
(Commercial)
£200,000
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Core fundraising
£200,000

- Fundraising for core activity
- Exhibitions
- Programmes / Collections
- People

- Full cost recovery

- Build a culture of fundraising
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Earned income
(Commercial)
£200,000

- Admissions / exhibitions (increased gift aid)

- Increased spend per head retail and food & beverage

« Increased venue donations

» Events income
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Non-staff efficiencies
£50,000

- Combined buying power

- Centralised pricing

- Targets on margin and stock control

- Purchasing visibility and policy
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In summary

« Clear direction and charitable identity

- Strong financial reserves

» Strong trading figures

» Track record in fundraising

- Clear business plan with achieveable growth
- Willingness to invest, to grow: - People

- Business opportunities
- Partnership working
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- Vision

By
- Investment @

- Advocacy

Hampshire

County Councll
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